In the past only a few of the major Italian companies spontaneously adopted selfregulatory tools such as codes of corporate conduct or codes of ethics, claiming the set of values that should guide their conduct and their shareholders and stakeholders were called to comply with. As a reaction to national corporate scandals such as those involving Cirio and Parmalat, things started to change as the need for corporate governance reforms was felt at the institutional as well as at the corporate level. This new wave was mainly due to the enactment of Legislative Decree no. 231 of June 8 2001 by Italian Legislators that marked an important turning point for the Italian corporate regulatory framework as it made codes of ethics and codes of conduct a legal requirement for Italian companies rather than an additional public relations tool as they were generally considered by the business environment. The aim of this paper is to fill the information gap on the Italian corporate codes scenario and to foster the dissemination of knowledge about the current situation, giving an introductory sketch on Leg. Decree. 231/2001.
Introduction
After major corporate scandals such as Cirio's bonds and the Parmalat collapse, that sent shockwaves through corporate Europe and polarized the attention of both foreign public opinion and international experts on Italian companies, Italy is still on the media hotspots as the governor of Italy's major banking institution (Bank of Italy) was forced to resign for having breached the ECB's (European Central Bank) code of conduct, requiring governing council members to "maintain the integrity and reputation" of the European system of central banks and the ECB. This recent scandal has seriously damaged Italy's reputation in the eyes of the international financial community, proving that no lessons were learnt from Parmalat i How a relatively small country can generate such a complex and massive series of corporate scandals has been a topic of heated debate in the academic and business spheres.
The evolution that led to such a period of financial scandals and disarray was marked by the lack of legal compliance with procedures for preventing corporate misconduct. Existing laws, as set out in the Civil Code, as well as self-regulatory frameworks, such as codes of corporate conduct and ethics, (think for instance of Parmalat which has been known for years as a good corporate citizen with a well-meaning internal code of governance and policies, including a code of conduct for management culture), proved to be ineffective in preventing corporate crimes, leading to the worst period of Italian corporate history after 
Law, Morals and Ethics
According to the abundant academic literature dealing with corporate codes, an authorized definition does not exist as there is a great variance in the ways these statements are drafted. The term usually refers to companies' policy statements that define standards of conduct, executives as well as employees are called to conform to, when operating in daily business both within and across national borders. As a matter of fact a code can help employees from diverse backgrounds work more effectively across geographic and cultural boundaries iii A common feature of codes, and maybe their main limit, lies in their voluntary character and in the lack of independent monitoring systems. The main focus of academic research on codes is generally put on content issues (OECD, 2001) iv and codes structures (Kolk, Von Tulder, 2004) v , (Weaver, 1993) vi , (Valentine and Fleischman, 2002) vii or on their effectiveness both on a managerial and societal level (Kolk van Tulder, 2003) viii . An insufficient deal of attention is usually paid to monitoring and enforcement measures, though they are to be considered as the real key challenge for the effective functioning of codes (Sethi, 1999) ix .
For the aims of this paper I will distinguish corporate codes in two different categories, partly recalling the distinction made by Paine (1994) x between compliance versus integrity-based approaches to the management of ethics within companies.
The difference between compliance and integrity is the same existing between codes of conduct and codes of ethics.
While compliance procedures with existing legal norms and standards, established by national legislators (as legislative decree 231 /2001 in Italy) and endorsed as a legal compliance by corporations lead to the implementation of codes of conduct making them compulsory legal self-defense mechanisms, codes of ethics can be viewed as attempts to institutionalize the morals and values of the company founders such that they become part of the corporate culture and help socialize new individuals into the culture (Weiss, 1994) xi .
The path leading to the adoption of a code of ethics is usually that of sharing values at a corporate level, not in response to any legal requirement but as a process which companies voluntarily engage in. Thus codes may be serious attempts to articulate the moral climate that is part of the organization's culture (Stevens, 1994) xii .
In this view corporate codes of conduct can be considered as a response to the law, an act of compliance, while drafting a code of ethics is not an easy task for companies as it involves engaging in an in-depth process of negotiation within a company's direct stakeholders (those who are both directly and indirectly affected by the company' operations such as employees, suppliers , shareholders, clients, local community, future generations, the environment), aimed at sharing a set of common values which should inspire the company's daily operations. The ultimate goal of this process is helping to build a firm's culture or to reinforce the existing culture through re-thinking the current issues at stake in a globalised and complicated scenario.
Here we come to the fundamental distinction between legality and morality which can be summarized using Kant's definition given in the Groundwork for the Metaphysics of 
Research goals
The main reasons which drove the writing of this paper and the comparative analysis which lies beneath, is to fill the information gap on the Italian corporate codes scenario and to foster the dissemination of knowledge about the current situation. 
Methodology
Firstly, S&P MIB Index companies' corporate web sites were scanned in order to make 
The analysis first step
The and marking the first step towards reforms in corporate governance xx . Nonetheless, similarities with the Guidelines should not be overemphasized especially with regard to the categories of criminal offences governed by the decree. While the Legislative Decree covers fraud crimes against the state or public bodies, corruption and extortion and falsification crimes, the Guidelines also govern environmental and labour offences which were initially excluded from the domain of action of the Decree.
Since direct corporate criminal liability had never been acknowledged by the Italian legislation before, the decree marks an important turning point as according to article 1 it governs the 'administrative' liabilities of legal entities for offences committed by their legal representative and managers. It is worth noting that using the term "administrative" with reference to corporate liability is a way of sidestepping the principle endorsed by
Article 27 of the Italian Constitution, whereby criminal liability is personal and societas delinquere non potest (namely a legal entity cannot commit an offence). In the first instance an inversion of the burden of proof (namely "inversione dell'onere di prova") is provided. This means that there is an identity between the corporation and the persons who constitute its directing mind such as executives and managerial level employees. As a consequence an offence committed by these upper level executives constitutes an offence by the corporation as well because the actor-employee who physically committed the offence represents the "alter ego" of the corporation.
If Paragraph 2 of Article 5 sets a limit on corporate liability stating that: More specifically the disciplinary mechanisms vary according to Article 9 from:
-pecuniary administrative penalty -debarments which include a prohibition on the company to carry on its activity on a temporary basis-a seizure 2 -confiscation of the "price of profit deriving from the crime" -the docketing of the judgement According to Article 6 3 rd subdivision of the decree, the previously described organizational Models (Compliance Models) can be guaranteed through the adoption of internal Codes of conduct by companies.Oddly Italian companies were not provided with an authorized definition of what a code of conduct should be, its format, the issues to be addressed, and the implementation methods, thus allowing in same cases great variance in the ways these statements are drafted or imposing standardized models of coding which don't reflect effective valuable interventions.
The analysis second step
The information acquired, led to the second step which consisted in the selection of eight corporate codes, out of the forty previously found in the previous phase and to the realization of a more detailed research on each code (See Figure 2) .The selection of codes was mainly based on the information offered by the codes and on the international diffusion of the companies. The motivations underpinning the adoption of codes of conduct and the targeted audience whom the codes are addressed to.
The prevalent tone of the code. We consider the tone according to the definition given by Gaumnitz and Lere, 2004 xxiii3 as: " an important attribute that can suggest the actual motivations behind a code of business ethics." Two different tones were previously identified: a Preventive tone for those Punitive codes in which terms such as: "shall", "don't", "not permitted" were frequently used ; and a normative Propositive tone usually identified with a " you should do" "it would be better to do this" language.
The suggestions implicit to the code with regards to Self-control approach or Seek Advice approaches.
A content matter of the codes and the extent of their coverage was settled to determine the range and frequency of the subjects covered by the code and to identify both the prominent or new issues throughout the codes.
Last but not least, special attention was reserved to analyzing the codes with respect to the provisions set forth by Legislative Decree 231/2001, considering that the hallmarks of an effective due diligence program are: mapping, evaluation of risky activities, establishment of compliance standard procedures to be followed by the management in case of offence, setting of a penalty system, implementation of a training program to ensure the correct understanding of the code of conduct.
Results

Reasons favourable to the adoption of the codes of conduct
The adoption of codes aims, in the majority of the cases analysed, at identifying a nucleus of core values and principles that are already embedded in companies corporate cultures and that emerge thanks to codes.
Edison and Luxottica for example, recognize a core set of ethical principles and translate them into guidelines for the management of issues considered important to guide the companies behaviour at work.
Unicredit directly refers to the code as a living document aimed at guiding the company behaviour through the complexities of ever-changing daily tasks.
Addressers of the codes are in all cases analysed, management bodies, employees and any individual who is empowered to represent the company directly or indirectly and who temporarily and permanently engage in relations dealing with the Group.
In other companies the corporate code of conduct is established as a secure reference point for a correct and equitable conduct, such as: 
Eni Code of practice has been produced " Due to the complexity of the situations in which Eni operates, it is important to define clearly the values that Eni accepts, acknowledges and shares as well as the responsibilities assumed by Eni inside and outside Eni itself".
Only Fiat in the revised version of its code sees it as constituting a fundamental part of the group's internal control organizational system that the group is committed to establish and 
Edison Code of ethics 2003:" The Code of Ethics applies to all Italian and foreign companies of the Edison Group (Edison S.p.A and its subsidiaries) and is binding on the conduct of all Associates".
The tone
With regard to the tone of the codes considered, there are typically codes containing normative preventive statements having prescriptive and punitive ways of addressing employees of the provisions of the code. The prevalent tone used falls under the rubric of preventive as terms such as : "shall", "do not", "not permitted" are used. two codes have a mixed tone between preventive and punitive. Only one code seems to contain propositive statements which are not accompanied by restrictive terms.
The approach
Moreover no room seems to be left in any of the codes to individual judgement as the approach of the codes results in a "seek advice" formula encouraging employees to refer to their line managers if they need any explanation or advice. 
Content focus
Updated overview
Finally the overall code analyzed in the first phase of the research was monitored after a considerable period of time (January 2006) in order to asses tangible changes occurred in the meantime and allow a comparison.
The results are shown in Figure 3 . shifted from a repressive approach to a more realistic and functional preventive approach towards white collar crimes. In this, Italian legislators went well beyond the guidelines approach. Nevertheless the decree presents some evident limits in the lack of definition surrounding the so-called independent oversight body which should ensure the good functioning of compliance programs. This seems to be a major limit preventing the fulfilment of an affective preventing role for the Decree and allowing companies to sidestep the provisions set by the decree. 
